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1.

Introduction

This document reports the third QAC meeting of the Erasmus+ Capacity Building in the Field of
Higher Education project ,,Strengthening of master curricula in water resources management for the
Western Balkans HEls and stakeholders* (SWARM), held on-line as the first on-line meeting using
Zoomplatformas atool for the meeting, on the 15th of April 2020. Themeeting was chaired by Milan
Goci¢ (UNI).

The purpose of the meeting was to discuss improvement of quality measures and dissemination
activities. PWMCVV representatives didn’t take part into this meeting.

The meeting agenda was adopted without changes.

2.

Quality Assurance Committee meeting

Speaker:

Milan Goci¢, University of Nis (UNI)

Zakhar Maletskyi, Norwegian University of Life Sciences (NMBU)

Summary:

Meeting started at 13:00 after the SC on-linemeeting.

Milan Goci¢ opened the meeting saying that the quality is one of the important pillars of
Erasmus+ projects and we shoulddomore in achieving the best results. Zakhar Maletskyitalked about
quality measures and improvementof dissemination activities.

Quiality assurance can be achieved through:

%)

%)
%)
%)

Q

Q

QA11- Questionnaireon the work package assessment
External evaluation of the project outcomeshby external evaluator

Internal cross-evaluation ofthe project results and session for providing suggestions

Online cross-project evaluation (like we (NMBU) did between WaSo and WHE+ but totally
online)

Review/feedback from potential employers of curriculum and catalog of competences
Survey of students fornew M Sc program— interest to participate in the new program

Students’ satisfaction survey on lab works using new lab equipment: howit changed learning
process in the lab

Target groups can be informed via:
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@ On-line distribution of created promotionalmaterial and results
@ Pressreleases for media

@ Facebook promotion —“Throw backin time”

0]

Distribution of third newsletter to SWARM partners and stakeholders (collecting the list of
potential stakeholders)

The next meeting is plannedto be organisedin September2020.

The QAC meeting finishedat 14:00h.



ANNEX | — Third QAC meeting agenda

Wednesday, 15" April 2020

First on-line meeting

Third Quality Assurance Committee meeting

13:00-13:20 | Improvementofquality measures Zakhar Maletskyi, NMBU

Milan Goci¢, UNI
) i Improvement  of  dissemination | Zakhar Maletskyi, NMBU
13:20-1340 | - tivities Milan Goci¢, UNI

13:40-14:00 | General discussion Milan Gocié, UNI




ANNEX Il — Attendance list

No. Name Institution acronym
1 Milan Gocié P1-UNI

2 Michael Tritthart P2-BOKU

3 Daniel Wildt P2-BOKU

4 ZakharMaletskyi P3-NMBU

5 Elisabeth Hoff P3-NMBU

6 Harsha Ratnaweera P3-NMBU

7 Skoulikaris Charalampos P4-AUTh

8 Petar Filkov P5-UACEG

9 Maria Mavrova-Guirginova P5-UACEG
10 Barbara KarleuSa P6-UNIRIFCE
11 Bojana Horvat P6-UNIRIFCE
12 Maria ManuelaPortela P7-UL

13 Rodrigo Proenca de Oliveira P7-UL

14 Maja Petrovi¢ P8-UNS

15 lgorPesko P8-UNS

16 Emina Hadzi¢ P9-UNSA

17 Marko Cecez P10-UNMO
18 Burica Markovié P11-UPKM
19 Jelena Rajovié P12-TCASU
20 Goran Sekuli¢ P13-UoM

21 lvana Ciprani¢ P13-UoM
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